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SUMMARY

This is the Intercity Rail Operaions Report requested by the Cdifornia Trangportation Commission
(Commission) for the 3¢ Quarter of Fiscal Year (FY) 2003-04. The report provides ridership, farebox
ratio, passenger miles per train mile, and on-time performance measures, with descriptive text for each
route. At the time this report was prepared, the Department of Transportation (Department) had not
recaived the find third quarter financid information from Amtrak. Asaresult, the ridership and on-time
performance data covers the third quarter of the fiscad year (January through March, 2004) while
financid information covers the second quarter of the fiscd year (October through December, 2003).

Cdifornia provides financid and adminidrative support for expanded Amtrak intercity rail passenger
srvice on three corridors within the date the Pacific Surfliner  Route between
San Diego, Los Angeles and San Luis Obispo; the Capitol Corridor between the Sacramento region,
Oakland and San Jose; and the San Joaquin Route to Bakersfidd from both Oskland and
Sacramento.  These routes are, respectively, the second, third, and fifth busiest routes in the entire
nationd Amtrak sysem. State support for the Pacific Surfliner and San Joaquin routes is
administered by the Department of Transportation (Department), while support for the third corridor is
administered by a separate agency, the Capitol Corridor Joint Powers Authority, using funding provided
through the Departmen.

After nearly a year and one-hdf of unprecedented growth, totd ridership on Cdifornid's three State-
supported Amtrak intercity rail passenger services declined in comparison to the comparable quarter of
the prior fiscd year. Tota ridership during the third quarter on the three routes declined 1.2 percent
compared to the comparable quarter in FY 2002-03; however, ridership during the third quarter of FY
2002-03 year was boosted due to a “50 percent off” fare promotion held during February and March
of 2003.

“Caltrans improves mobility across California”



I nter city Rail
3" Quarter Operations Report for FY 2003-04

Financia indicators for the services remain strong with second quarter revenues 10.1 percent above the
comparable quarter of FY 2002-03. The combined farebox ratio for the quarter was 46 percent—two
percentage points higher than the 44 percent figure from last fiscal year's 2nd quarter data.

Passenger Miles per Train Mile (PM/TM), ameasure of the average number of passengers on board an
individud train a any one time, were 97—3.2 percent above the 94 PM/TM of the second quarter of
last year.

The following graphs depict the combined results of the three State-supported rail corridors in
Cdifornia. Route specific charts are in the sections for each route that follows
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Pacific Surfliner Route

There are currently e even weekday round trips between Los Angeles and San Diego, four of which
are through trains between San Diego and Goleta (Santa Barbara). One of the four Santa Barbara
round trips cortinues north to and from San Luis Obigpo. On weekends there is atwefth round trip
between San Diego and Los Angdes and a fifth round trip between
Los Angeles and Santa Barbara.

Continuing on the hedls of a record 2002-03 fiscal year when more than 2 million passengers rode
the service, Pacific Surfliner
ridership continued its growth through Pacific Surfliner Route Ridership
the third quarter of FY 2003-04 | _ .
(January through March, 2004). With | ww
just over 526,000 passengers, total | =
ridership for the third quarter was 3.8 | ]
percent higher then the previous year | o]
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300,000 J

proja:tlon for the qua‘ta‘ by na’ly 15 1stQ 2ndQ 3rdQ 4thQ 1stQ 2ndQ 3dQ 4hQ 1stQ 2nd Q 3dQ 4hQ 1stQ 2ndQ 3rd Q 4th Q

00-01 00-01 00-01 00-01 01-02 01-02 01-02 01-02 02413 0203 0203 0203 0304 03-04 03-04 03-04

The Amtrak and Metrolink “Rail 2 Rall” program, which provides the mutuad honoring of tickets for
travel on trains of ether sysem continues to help spur ridership increases on both Amtrak and
Metrolink services. Based on the success of the Amtrak and Metrolink Program and the increased
ridership both agencies have experienced, the Department and the North County Transt Didtrict
have inked an agreement to offer a Smilar program on the Coaster service operating between
Oceangde and San Diego in San Diego County. The Coaster “Rail 2 Ral” program started on

April 1, 2004. Although initidly a six-month trid, the Department anticipates the Program will

become a permanent fixture as the Coaster service experiences the same growth in ridership and
revenues experienced by Metrolink and Amtrak. In addition to the “Rail 2 Rail” program, targeted
marketing to the senior and Hispanic markets is dso contributing to the higher ridership and revenue
on the corridor.

Onrtime peformance for the firg
quarter remained a 85 percent.
The levd remans doove the |

Business Plan projection of 81 |
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Second quarter revenues (October through December 2003) for FY 2003-04 for the Pacific
Surfliner increased 8.3 percent compared to the same quarter the previous year. Expenses aso

grew 14 percent during the same
period due to fud cod, insurance,
wreck damage repair and seasond
marketing cost. Although expenses
were up, they were il less than the
Business Plan projection by 20.3
percent. 2™ quarter farebox
recovery was 50.6 percent,
compared to 53.2 percent recovery
achieved in the second quarter of

Pacific Surfliner Route Farebox Ratio
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FY 2002-03, but was above the Business Plan projection of 49 percent.

Second quarter PM/TM climbed by 11.5 percent from 104 passenger miles per train milesto 116.
The growth in this indicator is, in large part, an effect of the “Rail-2-Rail” program that brings short-

disance Metrolink riders onto the
Amtrak trains.
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San Joaquin Route

There are currently six daily train round trips serving the San Joaquin Route four operating
between Bakersfidd and Oakland/San Francisco and two operating between Bakersfidd and
Sacramento.  All six round trips have dedicated bus connections to stations throughout Southern
Cdifornia. On the north end, smilar buses connect Sacramento with the Oakland trains and San
Francisco/Oakland with the Sacramento trains, thus providing six daily arrivals and departures for
both northern terminals.  Additional connecting buses provide feeder service to communities
throughout the north end of the State.

After 17 consecutive quarters of growth, compared to the comparable quarters of the prior fiscd
year, third quarter ridership on the San Joaquins posted a decline compared to the same quarter in
FY 2002-03. Totd ridership for the
third quarter (January through

March 2004) of FY 2003-O4fdl by | =~
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San Joaquin Route Ridership

just over

25,000 riders or 14 percent
compared to the same quarter the
year before. With the decline,
ridership fell 21 percent below the :

prOj ection in the Business Plan. o ot %00 ooy ooy oros over
Two key factors contributed to the
not unexpected drop in ridership. Firgt, prior year (2002-2003) third quarter ridership received a
boost from a* 50 Percent Off” fare promotion. The most price sengtive of the three state supported
Corridors, nearly one-quarter of dl San Joaquin riders took advantage of the promotion during its
two month duration. Also contributing to the decline in third quarter ridership compared to last year
was a maintenance “track blitz” that took the track between Bakersfield and Fresno out of service
for atwo week period. Although a“bus bridge’ was in place connecting the two cities, many San
Joaquin passengers opted to use other means of transportation rather than use the buses—
particularly those passengers who were aready riding buses between Bakersfield and Los Angeles.

Although improved, on-time performance (OTP) in the corridor remains below expectations. With
OTP at 66 percent for the third quarter, the performance is far below the Department’s OTP goal
of 83 percent. Freight interference
remains the largest cause of the late
trans. The Burlington Northern |
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San Joaquin Route On Time Performance
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with limited opportunities to pass
San Joaquin Route (continued)
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dower trains or to meet trans going in the opposte direction. Making the system operate
effectively, particularly given the traffic volumes on the BNSF, is a carefully choreographed ballet. If
one train is out of its time dot, particularly if something unanticipated such as a grade crossing
accident or signa failure caused the dedlay, the impact often cascades throughout the corridor
impacting schedules of dl trains operating in the corridor multiplying the impact of poor on time
performance. The Department considers the corridors current on-time performance inadequate and
isworking with the railroad and Amtrak to identify and suggest changes to improve traffic flow.

With revenues up 13.7 percent over the second quarter of FY 2002-03 and expenses 6.4 percent
less than the same quarter last

year, the San Joaquin’s farebox San Joaquin Route Farebox Ratio
ratio finished the quarter at 46.5
percent, up sgnificantly from the
38.2 percent recovery of the 2¢
quarter of FY 2002-03. The
quarter's farebox is just dightly
below the 49 percent farebox
recovery projected for the year in B9 B o g o B wmo g kg mg wo e o mo w0 g
the Budness Plan.  Although

revenues were higher than the comparable quarter of FY 2002-03, they were still 12.3 percent less
than Business Plan projections.

The Passenger Miles'Train Mile ratio for the second quarter of the fisca year is 85 Passenger
Miles/Train Mile, up from the PM/TM ratio of 83 during the second quarter of last fisca year and
below the 108 PM/TM projected in the annua Business Plan.

San Joaquin Route Passenger Miles per Train Mile
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Capitol Corridor

There are currently twelve weekday round trips between Oakland and Sacramento, with the twelfth
added in April 2003. One round trip each day continues to Auburn, and four round trips extend
beyond Oakland to San Jose. On weekends there are nine Oakland- Sacramento round trips, with
gx round trips extending to San Jose and one to Auburn.

After 18 consecutive months of ridership records, the Capitol Corridor posted a dight decline in
FY 2003-04 third quarter ridership when compared to the third quarter for FY 2002-03. Total
ridership for the third quarter
(January through March 2004) of Capitol Corridor Route Ridership
FY 2003-04 dipped 1.9 percent

350,000

compared to the same quarter the

year before. Theridershipwas 10.7 | oo N !

percent beow the quarter's

projection in the Business Plan.
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continues its strong performance,
particularly at the Richmond station where people can take advantage of the convenient connection
to the Bay Area Rapid Trangit system. Ridership south of Oakland to San Jose, on the other hand,
continues to struggle due primarily to economic conditions in the high tech sector.

On-time performance continued its climb reaching 85 percent during the third quarte—a sgnificant
improvement from the low of 70 percent performance in the fourth quarter of the prior fiscd year
(April, May, June of 2003).

Working together, the Capitol Capitol Corridor Route On Time Performance
Corridor Joint Powers Authority | ...

and Union Pecific Ralroad have | ==

85%

adopted a number of measures to | -
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improve the on-time performanceon | o
the Corridor. These efforts, | .1
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of the Yolo Causeway and other
sgnd improvements, should bring on-time performance up to the goa of 90 percent.




Capitol Corridor (continued)
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Revenues for the second quarter were 8.7 percent above the same quarter in the prior fiscd year.
Expensesfor the quarter were up 7.4 percent reflecting the addition of the twelfth round trip in April

of 2003 but were 20 percent less
than Business Plan projections
reflecting the Capitol Corridor’s and
Amtrak’s efforts to control costs.
Farebox recovery for the second
quarter camein at 35.7 percent—
essentidly unchanged from the same
quarter of the prior fiscal year. The
decline in the farebox ratio was not
unanticipated, as new services

require some time to build up ridership.

Capitol Corridor Route Farebox Ratio
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During the second quarter, the percentage of passengers usng multi-ride tickets declined to below
50 percent. That trend reversed itself during the third quarter and in March 2004, the percentage of
passengers usng multi-ride tickets climbed to rearly 54 percent. Internet bookings aso continue to
be strong, comprising more than 10 percent of al tickets sold.

Reflecting the addition of the new frequency compared to the second quarter of the prior fiscd year,
PM/TM decreased during the second quarter from 95 to 85. The PM/TM rétio is dightly better

than the Business Plan projection of
84.
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